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INTRODUCTION 


_ As noted in the Bureau of Land 

_ Management's Partners Against Weeds | 

_ Action Plan (PAW), one of the BLM’s highest _ 

_ priorities is maintaining or restoring | 
ecosystem health. To help achieve that, the 

_ BLM is addressing a growing problem on 

_ our Nation's lands: noxious weeds. 


In 1985, we estimated that 2.5 million acres 
_ of Bureau of Land Management land were 
infested. Ten years later, that figure has 
risen to about 9 million acres infested, 
_ almost quadruple the amount in 1985. 


By the year 2000, without dramatic action, 
we expect that figure to double, to about 19 

_ million acres nationally. And that is only on | 
public lands managed by BLM. Weeds 
respect no administrative boundaries. 


_ The BLM estimates that on average, about 
2,300 new BLM acres are being infested 

_ with noxious weeds every day. That figure 

jumps to an average of about 4,600 acres of 

new infestations a day when lands 

managed by other Federal agencies are 

included. 


Yearly, that’s about 1.7 million acres—an 
area larger than the state of Delaware—of 
_ new infestations on Federal lands. 


A wide variety of people who are either 

involved in spreading weeds or can detect 
_ and/or control weeds must be involved. 
Hunters, hikers, fishermen, boaters and 
rafters, livestockmen, school children, 
utility companies, forest managers and land 
management agency employees all need to 
participate. Effective communications and 
outreach activities will be a key to the 
BLM’s success in the fight against noxious 
weeds for years to come. 






































ABOUT THIS PI.AN | 





_ to develop state-specific plans or activities 
_ that meet the goal and objectives of this 
_ plan. 


_ each should receive the same type of key 


_ longer-range actions identified during the 
_ comment period will be incorporated when 
_ this plan is updated for next fiscal year. 


This plan outlines national-level 
communication and outreach efforts for 
noxious weeds on public lands. It 
supplements the Bureau of Land 
Management's Partners Against Weeds 
Action Plan January 1996). It is meant to 





_ help reach BLM’s overall goal of preventing | 
_ and controlling the spread of noxious 

_ weeds on public lands by outlining specific | 
_ outreach, education and communications — | 
_ goals, objectives, key customers, and | 
_ actions. As with the PAW plan, the BLM 


believes working cooperatively with other 


_ organizations and agencies whenever | 
_ possible to implement actions will increase | 


everyone's success. States are encouraged 


The key customers are divided into two 
major groups—internal and external 
customers. They are then broken into 
logical categories. There are specific 
objectives for each group of customers and 


messages and materials. Specific actions are 
geared to each customer. While there may 
well be actions and messages that can be 
used with other customers, the need to use 
our resources efficiently dictates that these 
initial messages and actions serve as our 
priorities. This plan covers actions that will 
be accomplished this calendar year. Other, | 





A guiding principle of this plan is that all 
materials developed should convey one or 
more of the key messages for the intended 
audience, which should help us meet the 
overall goal. Beyond that, creativity and 











initiative will be paramount to the success 
of the Bureau's efforts to educate the public 
and communicate the urgency of the 
noxious weed problem on public lands. 
Materials geared toward specific audiences 
cited in the plan will be provided to field 
offices as they are developed. If you would 
_like more information or assistance in 

| contacting specific audiences, please 

| 





; 








contact one of the National Weed Team 
members. 


This plan will be reviewed semi-annually 
by the National Weed Team to evaluate 
progress and recommend improvements. If 
you have questions or comments, please 
contact Michelle Barret or Kniffy Hamilton. 


























COMMUNICATION 





PLAN GOAL 


KEY CUSTOMERS 


Internal Customers 


rN 


BLM employees 

a Managers 

b. Resource staff 

c. Public Affairs Specialists 

d. Interpretive Specialists 

e. State Environmental Education 
and Volunteer Coordinators 

f. Employees in wildfire-related 
positions 

g. Rangers 

h. Road and Recreation 
Maintenance staff 

i. Surface Protection Specialists 


Related government agencies 

a. Federal agencies 
(see attached list) 

b. State Departments of Agriculture 

c. State Departments of Land 
(where appropriate) 

d. State Departments of Wildlife, 
Game and Fish or Natural 
Resources 

e. Appropriate County agencies 
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External Customers 


1. Public land users 


a.  Recreationists 

b. Hunters and anglers 

c. Permitees 

d. V ‘unteer groups 
(sec attached list) 


e. Casual visitors 


2. Influential members of the public 
a. Environmental groups 


(see attached list) 
b. Wildlife groups 

(see attached list) 
c. Recreation groups 

(see attached list) 


d. Industry groups 
(see attached list) 

e. Media 

d. Congressional Members and staff 

e. University Range and Weed 
experts 

f. Weed interest groups 
(see attached list) 

g. Governmental Association and 
Public Policy groups 
(see attached list) 

h. Professional Organizations 
(see attached list) 

i. Resource Advisory Councils 


3. Education Community 
a. Teachers 
b. Students 
c. Education groups 
(see attached list) 





KEY MESSAGES 


Internal Customers 


BLM employees 
OBJECTIVES 


1. Toeducate employees about 
conditions under which weeds are 
established, on how weeds are spread 
and the effects weeds have on all 


2.  Toencourage them to incorporate 
weed prevention and control messages 
into their day-to-day work priorities 
and appropriate public information 
materials. 


MESSAGES 


¢ Weeds can be spread by many land 
management activities and are 


detrimental to many activities on 
public lands. 


e Integrating preventive measures into 
daily and authorized activities cen 
improve the health of the land at little 
cost. 


e Integrating prevention messages into 
informational materials wii! raise 
awareness at little additional cost. 


¢ Working with partners in the weed 
control effort is vital to helping us 
improve the health of the land. 


¢ Weeds are spreading at an alarming 
rate—ignoring the problem is not an 
option. 


¢ Using pilot projects and 
demonstration areas in education and 





























outreach efforts will help illustrate to 
key customers the nature of the 


problem and options for dealing with 
it. 


Related government agencies 


OBJECTIVES 


To encourage managers and 
employees from other agencies to 
work cooperatively with BLM on 
weed prevention, control, 
communication and education 
projects. 


MESSAGES 


Weeds can be spread by many 
activities and are detrimental to your 
agency and customers. 


Working with partners in the weed 
control effort is vital to improving the 
health of the land. 


Weeds are spreading at an alarming 
rate—ignoring the problem is not an 
option. 


External Customers 


Public land users 


OBJECTIVES 


To educate public land users about the 
environmental, social and economic 
problems caused by noxious weeds. 


To persuade public land users to adopt 
appropriate measures to reduce the 
spread of noxious weeds on public 
lands. 





MESSAGES 


Weeds, even those that look like pretty 
flowers, harm the land and those who 
rely on the land. 


Weeds reduce and destroy wildlife 
habitat, including important winter 
ranges and birthing areas. 


Weeds out compete native plant 
species, thus hurting native plant 
communities and the resources that 


depend on them. 


Weeds reduce forage for livestock, cost 
the industry millions of dollars, and in 
some cases, render public lands and 
family ranchers useless for grazing. 


Weeds reduce recreational 
opportunities, including hunting, 
boating, camping, hiking and family 
outings. 


Weeds increase soil erosion and 
degrade streams and watering ponds. 


Weeds can poison children, pets and 
livestock. 


Everyone who works and plays on 
public land can help stop the damage 
from weeds. 


Doing your part will help keep our 
lands healthy; find out how. 


Influential members of the public 


OBJECTIVES 


1. 


To educate influential members of the 
public about the environmental, social 
and economic problems caused by 
noxious weeds. 
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| OBJECTIVES 


2. Toencourage them to use their 


influence to help reduce the spread of 
weeds. 


MESSAGES 


Weeds, even those that look like pretty 
flowers, harm the land and those who 
rely on the land. 


Reducing the spread of noxious weeds 
is important to our country—and you 
can help. 


Education Community 


To educate teachers and their students 
about ecological problems caused by 
invasive weeds. 


To encourage them to educate others 
about the problems associated with 
invasive weeds. 


To encourage them to become active in 
fighting invasive weeds in their 
community. 


| MESSAGES 


* 





The study of invasive plant species can 
help illustrate ecosystem principles 
such as diversity and balance, and 
should be included in ecosystem 
science curricula. 


Invasive weeds upset natural 
ecological systems, reduce biodiversity 
and cause economic damage. 


Students and teachers can help by 
leading or getting involved in public 
awareness, weed inventory and 
pulling, and other activities in their 
communities. 











ACTIONS 


Internal Customers 


BLM employees 
1. Release Instruction Memorandum 
about the Partners Against Weeds 


tw 


Action Plan with encouragement to 
discuss this issue at all-employees 
meetings throughout BLM. 
Responsibility: Kniffy Hamilton. Time 
frame: June 1996 


Draft article for inclusion in People, 
Land and Water on the PAW plan. 
Responsibility: Michelle Barret. Time 
frame: Not later than (NLT) 
September 1996. 


Encourage BLM states to include 
information on the PAW plan in state 
newsletters. Responsibility: Michelle 
Barrei / State Public Affairs offices. 
Time frame: Ongoing 


Submit article to Weed Happenings and 
other appropriate national-level 
internal publications on PAW plan. 
Responsibility: Michelle Barret. Time 
frame: Ongoing 


Include release of the PAW plan in the 
Director's weekly message to all 
employees. Responsibility: Michelle 
Barret. Time frame: June 1996 


Continue to periodically brief Field 
Committee, the Corporate Team and / 
or Executive Leadership Team on 
BLM’s noxious weed initiative. 
Responsibility: Weed Team. Time 
frame: Ongoing 


Share information during regularly 
scheduled public affairs and 
































1. 


environmental education and 
volunteer conference calls on weed 
issues and education efforts. 
Responsibility: Michelle Barret and 
Elizabeth Rieben. Time frame: 
Ongoing 


Provide information to fire crews and 
other field crews on how to identify 
noxious weeds and what to do to 
ensure weeds aren't 

Responsibility: Stat: Weed 
Coordinators. Time frame: April 1996 


and ongoing, 


Related government agencies 


Draft article for inclusion in People, 
Land and Water on the PAW plan. 
Respor ibility: Michelle Barret. Time 
frame: Not later than (NLT) 
September 1 


Provide copies of the PAW plan to 
other Federal and appropriate local 
agencies. Responsibility: Kniffy 
Hamilton. Time frame: March 1996 
and ongoing 


Provide briefings on PAW plan and 
partnership opportunities to managers 
and employees at related government 
agencies. Responisbility: State Weed 
Coordinators, National Weed Team. 
Time frame: Ongoing 


External Customers 


Public Land Users 


Provide copies of PAW plan to 
appropriate public land users, with 
who to contact for more information. 


Responsibility: Kniffy Hamilton. Time 
frame: March 1996 and ongoing 





Obtain or produce weed slide or video 


program to be shown at appropriate 
public land user meetings by state and 
local BLM employees. Responsibility: 
Michelle Barret. Time frame: NLT 


September 1996 


Prepare appropriate national 
informational materials on noxious 
weeds for public land users. Packet 
will be provided to field for 
appropriate distribution. (fact sheets, 
Q&As, brochure) Responsibility: 
Michelle Barret. Time frame: June 


1996 and ongoing 


Prepare, as appropriate, state-specific 
informational material to accompany 
national materials on noxious weeds 
for public land users. Responsibility: 
State Weed Coordinators and State 
External Affairs offices. Time frame: 


NLT September 1996 


Prepare inventory of existing 
information and products on noxious 
weeds available for BLM use in 
educating public land users. 
Responsibility: Michelle Barret / Weed 
Team. Time frame: June 1996 


Develop weed exhibit for use by BLM 
employees *t appropriate public land 
user functions. Responsibility: 
Michelle Barret. Time frame: 
September 1996 


Encourage national and state external 
affairs to include weed-specific 
messages in all appropriate 
publications. Responsibility: Michelle 
Barret / Weed Team / State Weed 
Coordinators. Time frame: Ongoing 


Contact state fish and game agencies 
to inquire about the possibility of 
including appropriate noxious weed 
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10. 


information to public land hunters and | 5. Pro ‘ide weed briefing and PAW plan to 


anglers when issuing licenses. 
Responsibility: Weed Team / State 
Weed Coordinators. Time frame: June- 
July 1996 


Develop and distribute educational 
poster on noxious weeds to schools 
and other appropriate groups. 
Responsibility: Elizabeth Rieben. Time 
frame: April 1996 and ongoing 


Provide PAW plan and other 
appropriate materials and linkages to 
Internet sites on noxious weeds. 
Responsibility: Michelle Barret, WO 
Public Aftairs. Time frame: April 1996 
and ongoing 


Influential Members of the Public 


tw 


Incorporate weed messages in 
appropriate talking points and 
speeches made by BLM and 
Department directorate. 
Responsibility: Michelle Barret, 
External Affairs offices. Time frame: 
Ongoing 


Submit op-ed by Director Dombeck to 
selected media about the PAW plan 
and weeds. Responsibility: Michelle 
Barret. Time frame: June 1996 


Prepare national-level news release on 
PAW plan for trade publications. 
Responsibility: Michelle Barret. Time 
frame: ASAP 


Prepare professional briefing materials 
(fact sheets, brochure, etc.) for use in 
briefing Congressionals and other 
influential members of the public. 
Responsibility: Michelle Barret. Time 
frame: NLT June 1996 





10. 


11. 


selected Congressionals in 
Washington, as well as to field 
Congressional Offices. Responsibility: 
WO Congressional Affairs, in 
conjunction with Department; State 
External Affairs Directors. Time frame: 
Ongoing 


Provide PAW plan to environmental, 
industry, academia and other targeted 
non-governmental groups, with who 
to contact for more information. 
Responsibility: Kniffy Hamilton. Time 
frame: March 1996 and ongoing 


Invite selected media on field tours to 
sites that visually portray the problem 
of noxious weeds. Responsibility: 
Michelle Barret / Weed Team / State 
External Affairs offices / State Weed 
Coordinators. Time frame: Ongoing 


Invite selected Congressionals and 
staff on field tours to sites that portray 
the problem of noxious weeds. 
Responsibility: State External Affairs 
offices / Weed Team / State Weed 
Coordinators. Time frame: Ongoing 


Provide weed briefings to appropriate 
national-level groups, in conjunction 
with the Department and other 
agencies. Responsibility: Weed Team. 
Time frame: Ongoing 


Provide weed briefings and, where 
appropriate, field tours for members 
of Resource Advisory Councils. 
Responsibility: State Weed 
Coordinators / External Affairs offices 
Time frame: Ongoing 


Work with reporters to publish articles 
on weeds in appropriate national and 
regional newspapers and magazines. 
Responsibility: Michelle Barret, Weed 
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Team, External Affairs offices. Time 
frame: Ongoing 


Provide educational information and 
encourage editors to include it in 
appropriate trade magazines and 
supply company catalogs, such as L.L. 
Bean, Backpacker Magazine, and 
Outdoor Magazine. Responsibility: WO 
Environmental Education and Public 
Aftairs. Time frame: As material is 


developed. 


| Education Community 


te 





Work with other agencies and 
educational organizations to 
incorporate weed education activities / 
messages into existing education 
materials. Responsibility: Elizabeth 
Rieben. Time frame: Ongoing 


Work in partnership with other 
agencies (such as the Partners for 
Resource Education) and non- 
governmental organizations to 
develop weed education materials for 
inclusion in interagency and mullti- 
sponsored education tool kits. 
Responsibility: Elizabeth Rieben. Time 
frame: Ongoing 


Distribute weed informa.ion and 
education materials to major 
education organizations and teachers 
associations. Responsibility: Elizabeth 
Rieben. Time frame: Ongoing 





Develop adult wee. education 
materials to suppo' | « cducation 
efforts required by BLM pilot projects 
and demonstration areas. 
Responsibility: Elizabeth Rieben, State 
Environmental Education 
Coordinators. Time frame: NLT 


September 1996 


Work with center directors to 
incorporate weed education materials 
and activities into the BLM’s 17 
designated environmental education 
support centers (listed on pages 14-15 
of the BLM’s National Environmental 
Education Strategy). Responsibility: 
Elizabeth Rieben, State Environmental 
Education Coordinators. Time frame: 


Ongoing 

Work with the interpretive specialists 
in BLM and other agencies to develop 
wayside exhibits at trailheads, Back 
Country Byways, county or Interstate 
highweys that describe how to 
prevent the spread of weeds and why 
it’s important. Responsibility: 
Elizabeth Rieben, State Environmental 
Education Coordinators, Interpretive 
Specialists. Time frame: NLT 
September 1996 


Publish weed education materials in 
education magazines. Incorporate 
weed education information into the 
BLM'’s series of ecosystem articles 
published in Science and Children. 
Responsibility: Elizabeth Rieben. Time 
frame: Ongoing. 


























SPECIFIC KEY 
CUSTOMERS 


1. Federal Agencies 


a. 


Trp me ane 


ol 


Forest Service (including 
appropriate Research Stations) 
National Park Service 

U.S. Fish and Wildlife Service 
Bureau of Indian Affairs 
Bureau of Reclamation 
Department of Defense 
Department of Energy 
Agricultural Research Service 
National Biological Survey 
Natural Resource Conservation 
Service 

National Interagency Fire Center 


2. Volunteer Groups 


a 


b. 


Boy Scouts of America 

Girl Scouts of the United States of 
America 

National 4-H Council 
Environmental Alliance for 
Senior Involvement 

Future Farmers of America 
Agricultural Science student 
groups 

Earth Force 

Earthwatch 

Future Farmers of America and 
Agricultural Science school 
groups 

Adopt-a-Highway groups 


3. Environmental Groups 


mp ange 


Center for Plant Conservation 
The Nature Conservancy 
Sierra Club 

The Wilderness Society 
Natural Area Associations 
Native Plant Societies 





Wildlife Groups 


conse 


SSsg>->ro> 


Defenders of Wildlife 

Desert Bighorn Council 

Desert Fishes Council 

Ducks Unlimited 

Foundation for North American 
Wild Sheep 

The Izaak Walton League of 
America 

National Audubon Society 
National Fish and Wildlife 
Foundation 

National Wildlife Federation 
Rocky Mountain Elk Foundation 
Sport Fishing Institute 

Trout Unlimited 

Wildlife Management Institute 
The Wildlife Society 

Western Association of Fish and 
Wildlife Agencies 


Recreation Groups 


a. 
b. 
C. 


d. 


™ © 


2 


American Canoe Association 
American Hiking Society 
American Motorcyclist 
Association 

American Recreation Coalition 
American Outdoors 
International Mountain Biking 
Association 

National Recreation and Parks 
Association 

National Parks and Conservation 
Association 

National Forest Recreation 
Association 

Motorcycle Industry Council, Inc. 
Recreation Vehicle Dealers 
Association of America 
Recreation Vehicle Industry 
Association 

Tread Lightly, Inc. 

United Four-Wheel Drive 
Association 
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6. Industry Groups 8. Governmental Associations and 
a. American Mining Congress | Public Policy Groups 
b. American Petroleum Institute a. Council of State Governments 
c. Independent Petroleum b. National Association of 
Association of America Conservation Districts 
d. Independent Petroleum c. National Association of Counties 
Association of Mountain States d. Natural Resources Defense 
e. National Coal Association Council 
f. Mineral Policy Center e. Western Governor's Association 
| g. American Sheep Industry f. Western States Land 
: h. National Cattlemens Association Commissioners Association 
i. American Farm Bureau x. Eastern States Land 
j. American Cyanamid Commissioners 
| k. Monsanto h. Public Lands Foundation 
| 1. DowElanco i. Public Lands Council 
om. Wilbur-Ellis 
| n. Major timber companies 9. Professional Organizations 
| a. Society of American Foresters 
7. Weed Interest Groups b. Society of Range Management 
| a. Western Society of Weed Science | c. American Fisheries Society 
b. Weed Science Society of America _ d. Society of Conservation 
c. Western Weed Coordinating Biologists 
Committee e. Society of Ecological Restoration 
d. Intermountain Noxious Weed f. Natural Areas Association 
Advisory Council 
| e. Exotic Pest Plant Councils 10. Education Groups 
(Florida, California, a. National Science Teachers 
Northwestern) Association 
f. North American Weed b. North American Association for 
Management Association Environmental Education 
g. North Central Weed Science c. National Association of 
| Society Conservation Districts — 
h. Northeastern Weed Science Education Committee 
Society d. Extension offices — Department 
i. Southern Weed Science Society of Agriculture 
j. State Weed Control Associations e. State and local education 
k. Western Weed Control associations 
Committee f. National Environmental 
1. North American Association of Education and Training 
County Weed and Pest Foundation 
Supervisors g. Western Regional Environmental 
m. Invasive Weed Awareness Education Council 
Coalition 
i 
13 




















BUREAU OF LAND 
MANAGEMENT 
NATIONAL WEED 
TEAM MEMBERS 


Team Leader 

Kniffy Hamilton 

BLM/MT-911 

222 North 32nd Street 

PO Box 36800 

Billings, MT 59107-6800 

(406) 255-2927 (406) 255-2788 - tax 





Members 

National Outreach lead 

Jerry Asher 

~BLM/OR-930 

1515 Building SW 5th Ave. 

PO Box 2965 

Portland, OR 97201 

(503) 952-6368 (503) 952-6021 - fax 





Public Affairs lead 

Michelle Barret 

BLM/WO-160 

Public Affairs Team 

3916 Coker Road 

Jackson, MS 39213 

(601) 898-0593 (601) 898-9793 - fax 


Roger Inman 

BLM/Worland DO 

101 South 23rd Street 

PO Box 119 

Worland, WY 82401 

(307) 347-5292 (307) 347-6195 - fax 





National Weed Management Plan lead 








National Technical lead 

Hank McNeel 

BLM / MT-923 

222 North 32nd Street 

PO Box 36800 

Billings, MT 59107-6800 

(406) 255-2931 (406) 255-2736 - fax 


Environmental Education lead 

Elizabeth Rieben 

BLM /WO-160, LS 1275 

Environmental Education and Volunteers 
Team 

1849 C Street NW 

Washington, DC 20240 

(202) 452-5197 (202) 452-5199 - fax 


Washington Office coordinator 
Tom Roberts 

BLM /WO-400, LS 204 

1849 C Street NW 

Washington, DC 20240 

(202) 452-7769 (202) 452-7709 - fax 


National Weed Team staff assistant 
Sharon Ross 

BLM/MT-911 

222 North 32nd Street 

PO Box 36800 

Billings, MT 59107-6800 

(406) 255-2766 (406) 255-2788 - fax 


National Pesticide Use Proposal lead 
Carol Spurrier 

BLM/CO-932 

2850 Youngfield Street 

Lakewood. CO 80215-7076 

(303) 239-3725 (303) 239-3808 or 3933 - fax 
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groups 

Earth Force 

Earthwatch 

Future Farmers of America and 
Agricultural Science school 
groups 

Adopt-a-Highway groups 


Environmental Groups 


me ange 


Center for Plant Conservation 
The Nature Conservancy 
Sierra Club 

The Wilderness Society 
Natural Area Associations 
Native Plant Societies 
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PAWSSVMUIGLUVI 

National Recreation and Parks 
Association 

National Parks and Conservation 
Association 

National Forest Recreation 
Association 

Motorcycle Industry Council, Inc. 
Recreation Vehicle Dealers 
Association of America 
Recreation Vehicle Industry 
Association 

Tread Lightly, Inc. 

United Four-Wheel Drive 
Association 




















Management Assocation 

North Central Weed Science 
Society 

Northeastern Weed Science 
Society 

Southern Weed Science Society 
State Weed Control Associations 
Western Weed Control 
Committee 

North American Association of 
County Weed and Pest 
Supervisors 

Invasive Weed Awareness 


Coalition 





cnvironmentai Caucation 
National Association of 
Conservation Districts — 
Education Committee 

Extension offices — Department 
of Agriculture 

State and local education 
associations 

National Environmental 
Education and Training 
Foundation 

Western Regional Environmental 
Education Council 




















_ Public Aftairs Team 

3916 Coker Road 

Jackson, MS 39213 

(601) 898-0593 (601) 898-9793 - fax 


_ National Weed Management Plan lead 
Roger Inman 

BLM /Worland DO 

101 South 23rd Street 

PO Box 119 

Worland, WY 82401 

(307) 347-5292 (307) 347-6195 - fax 








Billings, MT 59107-6800 
(406) 255-2766 (406) 255-2788 - fax 


National Pesticide Use Proposal lead 
Carol Spurrier 

BLM /CO-932 

2850 Youngfield Street 

Lakewood, CO 80215-7076 


(303) 239-3725 (303) 239-3808 or 3933 - fax 
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